
Meeting Minutes for 

Lynden Christian School Board 

Jon DeJong, Chairman; Mike Smit, Secretary 

Aug. 1, 2022 – 7:00 pm 

LC High School Library 

 

Present: Jon DeJong, Kathryn Van Weerdhuizen, Leonard Smit, Brian Kooiker, Becky Bos, Lori TeVelde, TJ 

Mellema, Dan Gibson, Derek DeKoster, Darren Johnson, Lisa Kramer, Mike Smit, Paul Bootsma; 

Plus newly elected board members: Shawna VanderLeest, and Mandy Van Hofwegen. 

Attending by Zoom: Kelli Visser 

 

I. Open Forum from LC Society Members speaking prior to Board Meeting. 

-No society members present 

 

II. Derek DeKoster led our devotions – Derek shared a devotional that reminded us about what it means to be 

the light of the world – because we have been touched and transformed by the saving love of Jesus. But we 

are not a light in and of ourselves - we reflect the light of God. Dan opened our meeting with prayer.  

 

III. We shared around the table and the current board members introduced themselves to the new members 

coming on and had them introduce themselves. Jon opened the floor for any highlights, joys, board visits 

and prayer concerns.  

 

IV. Approval of consent agenda – Previous board minutes, Finance Committee, Tuition Accounts Committee, 

Transportation Committee reports as applicable; Building & Grounds, Education Committee, and Executive 

Committee minutes; plus Administrator Reports (as applicable).  Jon asked for approval of consent agenda. 

There were some minor changes noted that were related to the location of some action items and a 

couple of reports that were updated earlier today. - Motion carried by voice vote. 

 

V. Strategic Discussion and Decisions 

a. Kathryn gave a brief overview of the Strategic plan and our involvement with CACE (for the 

benefit of the new members) – where we’ve been, where we are in the process as of today, and 

what we will be focusing on in the future. The Executive Committee felt it would make more sense 

to dive back into the Plan next meeting - we will look at the Strategic Plan with a specific focus on 

the big pieces of the financial portion of the 5-year plan at our September meeting. Jon summarized 

some of the biggest challenges we face including rising costs, demand for programs, teacher salaries 

and tuition. We had some discussion among the board members about the challenges and 

opportunities that exist. Information requested by the board prior to the September meeting for 

this discussion included:  

i.  Salaries of other regional Christian schools.  

ii.  Cost of existing programs and a review of promises made by previous boards  

iii.  Starting wages for new graduate teachers from Dordt, Calvin  

Other ideas for consideration: 



i.  Are there some survey options that could give us a good pulse of the Society? (Tuition 

task force should consider this)  

ii.  What could be funded outside of tuition?  

ACTION POINT: For our next meeting – all board members need to read the information on the financial 

pieces of the Strategic Plan as well as information provided by admin related to the above requests and 

give thought to: range of tuition increase for ‘23-’24, what kind of programs need to be funded, paying 

our teachers a fair wage…and what we believe needs to be prioritized. We need to come ready to 

discuss this in order to give the task forces guidelines and expectations.   

a. Selection of officers was held. Elected were: Chairman – Jon DeJong; Vice-chair – Kathryn Van 

Weerdhuizen; Treasurer – Leonard Smit; Asst. Treasurer – Kelli Visser; Secretary – Lisa Kramer; Asst. 

Secretary – Mike Smit. 

b. Parting board members Lori, Becky and Dan were thanked for the special things they had 

contributed to the LC Board and Society over the past four years and each of them shared briefly 

about the joys and challenges of their term on the board. They also offered suggestions and words 

of encouragement for the new board members.  

c. Board Policies – Approval sought for policies 6600 and 4060 as recommended by Education 

Committee: 

i. Motion M-S-P to approve the two policies as presented, with the understanding that the 

Education Committee will follow-up with Administration no later than Jan. 2023 on 4060 to 

identify a more clear definition of what ‘generally recognized professional standards’ look like.  

 

VI. Superintendent’s Report – Paul Bootsma 

a. Paul gave an update of how we are communicating with the society – 3-4 times a year – Mike and Paul 

will draft the first communique to be out before school starts with reminders for the parents, identifying 

new board members, new staff, key upcoming events, etc.  

b. Paul reminded the board of the current state of the wellness plan. The board agreed that, since there 

has been no official change, there is nothing new to communicate to parents/society.  

c. Paul asked for direction/input on a ‘State of School’ presentation – It was decided to keep the two 

‘Parent Nights’ separate – Sept. 8 (H.S. & M.S.) and Sept. 13 (K-5) We will invite parents to attend in 

person but would also make a recording available online.  

d. We reviewed the current status of the different task forces – people who have agreed to serve, and also 

the Board’s role as the Task Forces begin to meet. Motions M-S-P to approve the additional members 

suggested to contact for the Task Forces. 

e. Board and Admin introduction Dinner – Tuesday, Sept. 6 at 6:00 p.m., prior to the Sept. meeting – This 

will be a chance for all board members to meet key members of the Admin. team and vice versa.  

 

VII. Action Points from this meeting: 

a. ACTION POINT: Paul and Mike will develop our first Board Communique to go sometime in August with 

the plan to have this ‘extra communication from the Board’ go out to parents 3-4 times during the year. 

b. ACTION POINT: For our next meeting – all board members need to read the information on the financial 

pieces of the Strategic Plan as well as additional information provided by admin. and give thought to: 

range of tuition increase for 23-24, what kind of programs need to be funded, paying our teachers a fair 

wage…and what we believe needs to be prioritized. We need to come ready to discuss this in order to 

give the task forces guidelines and expectations.  

c. ACTION POINT:  Education Committee to follow up with Administration by Jan. 2023 to better define 

the term ‘professional standards’ within policy 4060. 

d. ACTION POINT: We will hold two separate ‘State of the School’ parents’ nights on Sept. 8 and 13.  



 

Next meeting scheduled for Tuesday, Sept. 6.   Mike Smit will have devotions at the Sept. meeting.  

  

VIII. Adjournment 

a. Meeting ended at 10:10 pm 

b. Jon DeJong closed with prayer. 

 

Approved: ________________________________                               Approved: _________________________________ 

                (President)       (Secretary) 


